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COMMODORE’S REPORT – JUNE 2015 
 

 

Following on from my last report where I spoke about membership numbers, over the 
annual renewal period we lost for a variety of reasons just over 30 members, which 
is broadly in line with previous years’ experience. However, we have since held a 
couple of new members’ meetings and I’m very pleased to report that a much higher 
proportion of those have since followed through with their joining fee and subs than 
we have seen in the past. Our membership currently stands at 497, and as we have 
more potential new members to see, we could see our membership numbers easily 
go over the 500 mark by this year’s AGM.  

I also in my last report updated you on the Sea Cadets, and especially the ability now 
to hold RYA accredited training courses. I’d like to hear from members about what 
type of training would be most of interest to you, so please let me have your thoughts 
– email, mobile or face to face – and I can work with them to start this rolling. 

The first of my organised cruises took place over the early May Bank holiday, with a 
cruise to Chatham and a visit to Rochester for their annual sweeps festival. The 
weather turned a little against us just before the weekend, resulting in a couple of 
boats not joining us in the end, but we had 3 boats. We started with an impromptu 
wine and cheese on the Saturday evening, before walking up the hill out of the 
Chatham dockyard complex to have dinner at the King George V. We had such a 
good time we all had a bit of a lie-in in the next morning, which worked out well, as it 
meant we started our walk into Rochester after the morning rain had stopped, and 
with the better afternoon weather the festival was very well attended by a number of 
sweeps, Morris dancers and the like. Our planned visit on the Monday to 
Queenborough was unfortunately curtailed by forecast high winds for the Tuesday, 
so we all returned Monday afternoon. But a good time was had by all. 

My next accompanied cruise is the end May bank holiday commodore’s cruise to 
Ramsgate, the list for which has been up for a week or so now, so please do put your 
name down and come along. We will have a wine and cheese party as well as walks 
to various pubs (of course). You may be aware the Little Ships will be meeting there 
before going cross channel, but they will be leaving on the 21st May, returning the day 
we leave – the 25th May – so there should be plenty of room for us. Ramsgate do not 
take bookings I’m afraid. 

And look out for other organised local cruises during the summer. 

Sadly our secretary has resigned for personal reasons, so we now have a vacancy 
for a secretary. A number of areas of this role are still being handled by our previous 
secretary, reducing to some extent the demands of the role, which is broadly monthly 
committee meetings, minutes and handling the handful of correspondence we receive 
as well as the AGM. Anyone interested – even if it is just up to the next AGM in 
November – then please contact me. 

Finally, I have had to change the date of the annual dinner / dance from the 7th 
November shown in the club book, to the Saturday 24th October. This will be held at 
the Rayleigh Club, and I’ve changed the overall package to include a welcome drink 
and half a bottle of wine, with the usual disco afterwards. I am keeping the ticket price 
the same as last year - £30 / head. We will have to put the form for you to complete 
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your details up earlier than usual, as the venue needs a finalised view of attendees / 
meal choices 2 weeks before the actual date, so please do look out for the form. I will 
also include the date in our monthly bulletin of activities as we get a little closer to the 
date. 

Have a great season whether you cruise, race or simply enjoy the delights of our great 
club house. 

Bob Hough 
Commodore, IYC June 2015 

 

Talking of lifeboats . . . … I am sure Gillian will have a more detailed report of the Commodores Cruise 
for the next newsletter, but we really enjoyed it. 

On the way to Ramsgate….! 
Dawn twilight breathed light into Saturday and Kachina slipped out of the creak. Bob told me he would 
be sailing back to Ramsgate from Gravelines for his bash, but there were a few other boats preparing 
to leave their moorings, and as we sailed past the pier we could see sails appearing in the Ray behind 
us. The Princess Channel looked best and CuthySark a couple of miles back took a similar line. A 
large sloop had appeared out of the Medway and slotted in between us but it wasn’t catching us like 
CuthySark.  
We passed the Pan Sands having a little breakfast and watching a few seals sunbathing when the 
wind came up and veered about three points. Breakfast abandoned we reefed and hardened up to 
clear the end of the bank. The other sloop had sails flapping and appeared to be motoring and we 
wondered if they had problems reefing. The last time we saw this sloop they appeared to be motoring 
head to wind with full sail up still flapping. We didn’t see them again and assumed they had either 
taken their sails down to motor, or headed back to the Medway. With the wind increase CuthySark 
soon caught and overhauled us. But we were both going well and soon reached Ramsgate. I turned on 
the VHF and the first thing I heard was Morning Star mentioned in a PanPan message on 16??? Then 
something from lifeboat about getting people off, setting out a kedge, then nothing…We were entering 
Ramsgate and had to change to port control but we put it back to 16 again and heard nothing more. 
Were they in trouble coming back from Gravelines?  
Actually Morning Star had been at the IYC and were following within sight of CuthySark. By the time 
they got to Pan Sand the sloop was aground and in trouble, and that is where the real story starts, but 
I leave that for our Commodore to tell best. But suffice it to say they tried to get them off a windy, 
rough, exposed and dangerous lee shore and continued to stand by until the lifeboat released them. 
So once again, when it comes to rescue boats, our club excelled.   
Morning Star finally arrived in Ramsgate about three hours behind us. The “Sloop” was towed in later 
that afternoon. It was a 38foot Bavaria. Well done Commodore and Crew. 

Picture Front Page:  

Sarah and John Shirley taking part in the D Day Landing Celebrations. The Dowger was originally 

launched in 1933 as Shoreham’s 5th Lifeboat the “Rosa Woodd and Phyllis Lunn”. As a lifeboat 

she saw 30 years active service in the RNLI with some remarkable rescues and a further 10 years 

as a reserve lifeboat for the RNLI. She is one of the famous little ships of Dunkirk and completed 

three trips from the beaches of Dunkirk to Dover in the evacuation. In 1973 T.B. Lawrence bought 

her at Bangor near Belfast. He re-named her Dowager and converted her into a cruising yacht. 



 4 

Social Events: 
Saturday 21st March was our monthly Quiz Night with 6 teams (25 members and 

Guests) overall winners were Minus 2. All that attended enjoyed the evening.  

 

                                                
 

Thursday 2nd April was our Fitting out Supper with over 50 members and guests 

attending an enjoyable evening was had by all. (thank you Sheila for a lovely meal) 

 

Saturday 4th April was the Easter Bonnet Dance (very poor attendance) but those that 

did attend enjoyed themselves with two Easter Bonnet winners.  

 

                        
                                          

Sunday 5th April was the Children’s Easter Egg Hunt with 19 having fun. 
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Saturday 25th April was our Monthly Quiz with 7 teams taking part the overall 

winners were The Team with no Name. 

 

                                            
 

Friday May 15th was our At Home which was very well attended by Visiting Clubs. 

 

Saturday 23rd May was our Monthly Quiz with 4 teams taking part (24 members and 

guests) All teams were winners and overall winners were 7 Up. 

 

 

                                             
 

JUNE  
 

Saturday 20th Quiz Night 

Sunday    21st Fathers Day 

 

JULY  
 

Saturday 4th Family Disco/Karioke 
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IYC BOATING ACTIVITIES 2015 

Adjusted for BST 

Date HW HT RACE &  
CRUISE 

CADET DINGHY EVENTS 
Open/Nat. 

JUNE         

Sat  6 15.54 5.6  race/series  Area Rib Finals  

Sat  6 15.54 5.6    Dart18 Sheppy 

Sun 7 16.37 5.5 Koningstein   Koningstein   

Sat 13 10.32 5.4 Upnor Practice   

Sun 14 11.33 5.5   Halcon  

Fri   19 15.15 5.7     

Sat  20 15.53 5.6  Canvey Supply  H59 Stone 

Sun 21 16.31 5.5 Green King  Whitbread  

Sat 27 09.13 4.8   Whitbread  

Sun 28 10.18 4.9    E.C.P.R 

JULY         

Sat  4 15.01 5.9  Paul Metson   

Sun 5 15.45 5.8   Summer series.  

Sat 11 08.58 5.2 Nore Race  Nore Race  

Sun 12 10.07 5.2   Summer series.  

Sat 18 14.56 5.7  race/series   

Sun 19 15.31 5.7   Summer series.  

Sat 25 07.11 4.8  Ray day  Dart18 Instow 

AUG.         

Sat 1 14.01 5.9   I.Y.C Cat open  

Sun 2 14.45 6.3   I.Y.C Cat open  

Sat 8 07.22 5.2 Blackwater    

Sun 9 08.26 5.0 Vice Commodore Cruise    

Sat 15 14.01 5.7  Practice  H5.9 National. 

Sun16 14.33 5.7 Sunnyside cup  Sunnyside cup Thorpe Bay 

Thur 20        Dart 18 Nat. 

Fri 21 17.11 5.2    Felixstowe 

Fri 28 12.05 5.5  Practice   

Sun 30 13.39 6.0   BH series  

Mon 31 14.23 6.1   BH series  
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Moorings and Compound 
Dear Members, 
 
With the sailing season now upon us the Moorings & Compound work parties 
will be taking breaks during the summer. Boats will only be lifted on work party 
dates (save in an emergency). Dates of work parties are: 
 
 
Saturday 4th July 
Saturday 25th July 
Saturday 15th August 
Saturday 5th September 
 
 
From Saturday 12th September work parties will be every Saturday until late 
November / early December when we'll stop for Christmas.  
 
A reminder that the last official launch date for winter lift is on Saturday 6th 
June, from Sunday 7th June storage rates apply. 
 
To all berth holders, it is your duty to maintain your berths. A number of 
moorings have had some serious work carried out on them over the last few 
months, it is far better to maintain a mooring and carry out repairs in an 
ongoing fashion than to have to rebuild a mooring altogether. At the end of the 
day, this is what you're tying your boat too, if it breaks then your boat could be 
seriously damaged too, meaning repairs and an insurance premium increase. 
The Mooring & Compound Committee are here to help with advice and if 
necessary "personpower", standard materials are kept in stock and available 
as per our advice. So the only excuse is lack of drive to keep your boat safe 
when not in use. 
 
Enjoy the season 
 

Mooring & Compound Committee 
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The First Sail of the Season 
 

Tuesday April 21st was our first sail of 2015, later than usual due to the inclement 

weather. Although we had spent several days putting 

things back on board, we still had a lot to take down 

to the boat. We were excited at the thought of finally 

being afloat again, but a bit apprehensive about what 

we might have left behind. So we arrived early with a 

fully loaded boot.  Luckily, we had not forgotten 

anything important, although it took some time to 

load up. 

 We set off ¾ hour before high water.  

“Morning Star” also seemed keen to be afloat and to 

head for open water. Our original plan had 

been to go to Titchmarsh for some non-

essential work, but the forecast was NE6, 

not a very pleasant sail (especially at 0330 

hours), so we decided to leave on the 

afternoon tide, and go to the Medway 

instead. 

    Southend looked very pretty from the 

sea, with a clear blue sky, although the wind 

was now blowing ESE6. As we rounded the 

Leigh buoy, we turned to starboard and 

were able to hoist the genoa. We decided not to hoist the main, as conditions were likely to 

be tricky in the Medway with the wind on our stern and the possibility of a jibe.        

      The wind backed as we crossed the Thames and decreased slightly to E5. Typically, as 

we reached the shipping lane there was a lot of traffic, but we managed to sail across the 

Thames at 5 ½ - 6 knots with the wind on our port beam.  



 9 

We passed Sheerness and sailed down the River Medway 

against the tide at a speed of around 4 knots, with the 

wind mostly on our stern. Bob kept a keen lookout for 

boats, ships, buoys and other hazards; I kept an equally 

keen lookout for porpoises and dolphins at Sheerness but 

didn’t see any, although there were lots of birds swooping 

through the sky and diving down to the waves. The wind 

backed and decreased further to ENE4 once we were in 

the Medway, as forecast, so we felt justified in our choice 

of destination. 

 

 

 

 

As we continued to sail down the River Medway, we passed the now closed Hoo Marina, 

with the rape fields in full bloom to starboard, and “Toy Town” on our port.  

Eventually, at about 6:30 as the sun was setting, we saw Thunderbolt Pier ahead of us. I put 

out the fenders and tied on the mooring lines while Bob started the engine and furled the 

genoa. We coasted gently into our designated mooring, and were tied up securely by 7pm. 

By 7:30, we were in the King George V with a glass in hand, discussing our first sail of the 

season - and hoping the wind would change for our return trip!  

Gillian Hough 
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South Coast Cruise Part 3 – The Journey Home 
We left the Isles of Scilly to return to IYC with a light northerly wind and calm sea (apart 

from the ubiquitous Atlantic swell). The previous day, we had seen a boat run aground 

trying to take the short cut past Samson Hill just off Bryher, so we decided to go the long 

way round. Bob helmed through Grimsby 

Sound, around the Northern Rocks and 

across St. Mary’s Road. It was fascinating to 

see the southern coast of St. Mary’s from 

the sea, following the coastal path that we 

had walked along 5 days earlier. Once we 

had cleared Peninnis Head, the wind began 

to pick up and we hoisted the sails and 

settled down for a gentle sail. The visibility 

was good and we could soon see Land’s End 

in the distance.  

 As we approached Wolf Rock lighthouse, I took the helm and Bob went below for a rest. 

The wind increased to force 4 just off our port beam and we were racing along at just over 

6 knots, when I suddenly spotted a large number of triangular fins off our starboard 

quarter. It was a large pod of bottle-nosed dolphin! They swam straight for “Morning Star” 

and began to play in our bow wave. They seemed to be racing us and each other. I went 

amidships and leant over the side to watch them playing in the waves. Bob looked up into 

the cockpit, couldn’t see me and thought I had fallen overboard! He rushed up on deck, and 

was soon enjoying watching the dolphin as well. 

But just short of Land’s End, the wind began to drop and the dolphins swam away. Our 

speed decreased from over 7 knots to just over 2 knots, so we were forced to start the 

engine. It felt like a long haul back up to Newlyn, but we managed to moor up in an empty 

berth next to a fishing boat with a fresh catch of monkfish, which the skipper was gutting 

on the pontoon. He also had about a dozen crayfish, which he put into a basket in the 

water tied to a mooring cleat. He intended to leave them, alive and fresh, until Monday 

when they could be shipped to the fishmongers. 

We had a late start next day (Sunday), so we decided to go to Mousehole. I had always 

wanted to go there, ever since I read the story of “The Mousehole Cat”, to see the harbour 

wall which saved the heroine from the Great Storm Cat.  

 

 

 

 

Grimsby Sound  

Mousehole at low and high tide 
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Having just missed the hourly bus, we walked 

the 2 miles there. Mousehole is a very pretty, 

drying harbour, in a quaint Cornish town. We 

had lunch at The Ship Inn, overlooking the 

harbour. They serve a very tasty roast beef 

sandwich with Yorkshire pudding and roast 

potatoes – really, a roast dinner for the price of a 

sandwich! We had to leave quite early though, in 

order to catch the bus back, which dropped us 

off just up the road from the harbour entrance.  

We left Newlyn in the early afternoon, 

sailing close-hauled in an ENE force 4 wind, until we reached the Lizard. Then the wind 

veered SE and dropped to force 2, and we had to motor to the Helford River. It seemed to 

take a long time once we had passed Coverack, with the sun approaching the horizon. It 

was a race to arrive before sunset – but we just made it and picked up a visitor’s buoy 

before putting the kettle on for tea.  

 We spent 2 days at Helford, until the wind increased to force 6 easterly, which was 

very uncomfortable. We decided 

to cross to St. Mawes, which 

should have been sheltered in an 

easterly wind. However, there was 

some sort of eddy, which made 

the mouth of the river Percuil 

quite rough. It took us several 

attempts to pick up a buoy. Then 

we went ashore for some essential 

shopping (we were very low on 

teabags). We landed the tender on 

a muddy beach (I got the job of 

taking my shoes off and paddling), 

pulled it up to the harbour wall 

and secured the painter to a ring. After finishing our shopping, we decided to look around 

the castle, one of 2 built by Henry VIII to protect the entrance to the river Fal. It was very 

interesting, and we probably spent longer there than we should have. When we got back to 

our tender, the tide had come in – a long way in. The steps which we had climbed up from 

the beach were under water - and so was the end of our painter! In fact, it was so far 

underwater that we could not reach the knot! Bob had to untie the painter from the front 

of our dinghy, leaving the rope tied to the wall. I managed to load the shopping into the 

tender and climb in while he held on. Then we set off back to our boat. Luckily I had left an 

extra line on the stern of “Morning Star”: I often do if there is a possibility of a tricky return 

from shore. So we had a line rigged ready to tie off the tender when we got back. As the 

tide had turned by now, the sea was less rough, but we thought we would move on in the 

morning. First, though, we had to dinghy ashore at half-tide, to retrieve our painter. This 

time we tied up to the jetty instead of the harbour wall before retrieving our rope! 

The Ship Inn 

St. Mawes 
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We called into several places along the 

south coast, spending most of the time 

tacking close-hauled as the wind continued 

to blow from the east, and finally reached 

Salcombe. This time, the sailing regatta was 

finished, Salcombe was quieter and we 

enjoyed it much more - particularly a dog-

friendly pub called the Victoria Inn, where 

there were baskets provided for tired 

canines as well as bowls of water and a 

special dog-friendly menu. 

 

From Salcombe, we tacked our way round Start Point to Brixham. As we passed Berry 

Head, we saw seals and a few harbour dolphin, but progress was slow in the light winds. 

We also sailed past a flock 

of grey phalarope, and 

further on a huge raft of 

guillemot. One of the 

guillemot somehow 

became separated from 

the rest, and ended up 

swimming around Brixham 

marina on its own.  

From Brixham we sailed, still close-hauled, to Portland. This time it was term time, so 

there was no school of dinghies as we entered the inner harbour. Once we had tied up, the 

wind increased and we saw a power boat with a damaged engine trying to moor up 

alongside. The boat was being blown off the jetty; a friend was trying to pull him in with a 

mooring line. Unfortunately the line was not strong enough and was beginning to break. 

Another line was quickly rigged, and the boat was tied up safely eventually, but it was lucky 

that the marina was comparatively empty as other boats could have been at risk. 

 

A cormorant drying its wings at Salcombe 

Portland harbour 
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Next day we set off for Lulworth Cove in a brisk NE wind, following boats from Weymouth 

in a race known as “Bart’s Bash” (named after Andrew 

“Bart” Simpson). We nearly missed the narrow entrance 

to the cove and had to drop our sails quickly. There 

were only 2 other boats inside, so there was plenty of 

room to anchor. And this time, in an easterly wind, 

there was no katabatic wind to cause an uncomfortable 

swell. That night was cloudless and I have never seen so 

many stars shining so brightly! Unfortunately, the clear 

skies meant that it was a very cold night, reminding us 

that time was passing and we needed to move on. 

From Lulworth Cove we set off early in the morning for Poole, sailing in a light NE wind. 

Strangely, on this leg of the journey, all the seabirds disappeared - I don’t know why. But they 

began to reappear as we approached the headland; the first birds we saw were gannets, 

followed by gulls. The race around St. Alban’s Head was a bit rougher than it had been on our 

way west, slowing us down, but we were able to take the inshore passage. However, we had 

to tack well out beyond Anvil Point due to the wind 

direction. We managed to sail as far as Peveril 

Point, but then the wind dropped to a mere 6 knots 

and we had to use the iron topsail. Once past Old 

Harry rocks, we were in sheltered waters. We sailed 

into Poole harbour and moored up at Parkeston 

Quay marina.  

Bob wanted to stop over in Poole to visit an old 

friend, and whilst there we visited Brownsea Island, famous for 2 things: first, it is where Lord 

Baden-Powell founded the scouting movement; and second, it is one of the few places where 

you can still find red squirrels in the UK. Brownsea is a very pretty island, mostly sandy soil 

covered with trees, small enough to walk around in a couple of hours, but with lots of paths 

through the woodland with 3 different routes signposted. There are fantastic views across 

Poole bay; on the clear, sunny day that we were there it looked almost as if we were in the 

Mediterranean! The red squirrels were tamer than grey squirrels, and would “pose” for a 

photograph provided we were quiet. There were also peacocks and peahens. 

We left Poole in a westerly wind (at last), but unfortunately it was only force 2. In the 

distance, we could see a sailing ship heading forward of our starboard bow. As it got closer, we 

realised that it was one of the Tall Ships we had seen in Falmouth several weeks ago.  

Morning Star at Lulworth Cove 

Old Harry Rocks 
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The wind increased as we tacked to enter the Needles Channel behind her, and we seemed 

to be catching up as her crew furled some of her sails. We were able to see that she was 

“The Lord Nelson”. We continued on to the River Medina and started the engine in order to 

motor down to Folly Reach, where we spent a rather uncomfortable night. 

From Folly Reach, we sailed via Portsmouth and Brighton to Eastbourne, sighting 

dolphin several times on our way. Although it was now the end of September, the weather 

was warm and sunny, and we decided to go for a walk to Beachy Head, a distance of 7 

miles. However, the climb to the top of the headland was worth it, for the beautiful views. 

The pub at the summit was worth a visit too!  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

From Eastbourne, it was only 4 days sailing until we reached home. The wind 

continued to blow mostly easterly; when it did turn westerly, there were only light airs.  

Altogether, we had a fantastic 10 weeks sailing (I can highly recommend retirement) 

and visited many places we had never been to before. However there were a couple of 

things I would change next time. Firstly, I would like to have started earlier in the year so 

that we could have gone further, possibly as far as Padstow in Cornwall. It was not possible 

this year, as I could not leave work until the end of July. Secondly (completely beyond our 

control), the wind! I know sailors always complain about the wind strength and direction, 

but during our 10 weeks away the wind was either on the nose or (occasionally) light airs in 

a favourable direction, for the whole journey. It actually changed direction as we were 

returning from the Isles of Scilly!  

We really enjoyed our holiday - now all that remains is to plan our next cruise. 
By Gillian Hough 

 

 

Beachy Head lighthouse from the land  
Eastbourne  pier with Sovereign 

Yacht Harbour in the distance 

The “Beachy Head” 


